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1.Business strategies: the role and key terms

The term “strategy” originated in the Greek military lexicon. The Greek word “strategos” (στρατηγία) 
consists of “stratos”, i.e. “army, and “ago”, i.e. “leading”. At that time the term meant the art of
understanding the nature of war and the principles of leading an army.

The modern meaning of strategy in business appeared in the middle of the 20th century. In 1962, the
economist Alfred Chandler Jr. used the term “strategy” in his work “Strategy and Structure” with
reference to running a company/a business. He proved that business structure is determined by its
strategy, and that environmental changes lead to strategic alternatives, which may, in turn, cause changes
in organizational structure.
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1.Business strategies: the role and key terms
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1.Business strategies: the role and key terms
• competitive advantage 

• strategists
• vision and mission statements

• external opportunities and threats
• internal strengths and weaknesses
• long-term objectives

• strategies 
• annual objectives 

• policies
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Competitive Advantage
Strategic management is all about gaining and maintaining competitive advantage

This term can be defined as “anything that a firm does especially well compared to rival
firms” When a firm can do something that rival firms cannot do, or owns something that
rival firms desire, that can represent a competitive advantage.
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Strategists

Strategists are the individuals who are most responsible for the success or failure of an
organization.
They track industry and competitive trends, develop forecasting models and scenario
analyses, evaluate corporate and divisional performance, spot emerging market
opportunities, identify business threats, and develop creative action plans.
Strategists differ as much as organizations themselves, and these differences must be
considered in the formulation, implementation, and evaluation of strategies. Some
strategists will not consider some types of strategies because of their personal philosophies.

Strategists differ in their attitudes, values, ethics, willingness to take risks, concern for social
responsibility, concern for profitability, concern for short-run versus long-run aims, and
management style.
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Vision and Mission Statements
Mission statements are “enduring statements of purpose that distinguish one business from
other similar firms. A mission statement identifies the scope of a firm’s operations in
product and market terms.”

A mission statement is a constant reminder to its employees of why the organization exists
and what the founders envisioned when they put their fame and fortune at risk to breathe
life into their dreams.
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External Opportunities and Threats

External Opportunities and Threats refer to economic, social, cultural, demographic, 
environmental, political, legal, governmental, technological, and competitive trends and
events that could significantly benefit or harm an organization in the future.
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Internal Strengths and Weaknesses
Internal Strengths and Weaknesses are an organization’s controllable activities that are
performed especially well or poorly.
Strengths and weaknesses are determined relative to competitors.

Internal factors can be determined in a number of ways, including computing ratios, 
measuring performance, and comparing to past periods and industry averages. Various
types of surveys also can be developed and administered to examine internal factors such as
employee morale, production efficiency, advertising effectiveness, and customer loyalty.
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Long-Term Objectives
Objectives can be defined as specific results that an organization seeks to achieve in
pursuing its basic mission.
Objectives should be challenging, measurable, consistent, reasonable, and clear. In a 
multidimensional firm, objectives should be established for the overall company and for
each division.
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Strategies
Strategies are the means by which long-term objectives will be achieved. 

Business strategies may include geographic expansion, diversification, acquisition, product
development, market penetration, retrenchment, divestiture, liquidation, and joint ventures.

In addition, strategies affect an organization’s long-term prosperity, typically for at least
five years, and thus are future-oriented.
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Annual Objectives
Annual Objectives are short-term milestones that organizations must achieve to reach
long-term objectives. Like long-term objectives, annual objectives should be
measurable, quantitative, challenging, realistic, consistent, and prioritized. They
should be established at the corporate, divisional, and functional levels in a large
organization. 
Annual objectives should be stated in terms of management, marketing, 
finance/accounting, production/operations, research and development, and
management information systems (MIS) accomplishments.

A set of annual objectives is needed for each long-term objective.
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Policies
Policies are the means by which annual objectives will be achieved. Policies include
guidelines, rules, and procedures established to support efforts to achieve stated objectives.
Policies are guides to decision making and address repetitive or recurring situations.

Policies allow consistency and coordination within and between organizational departments.
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3 Top AI technology startups in 2023
OpenAI

In November 2022, OpenAI launched ChatGPT, a chat aimed at natural language
answering questions, translating, and generating improvised text. It reached over a million
signups within the first five days and projected a US$200 million revenue for 2023 and US$1 
billion for 2024.
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3 Top AI technology startups in 2023

Observe.AI

Observe.AI provides natural language tools to track voice and text conversations. Its Intelligent
Workforce Platform transforms contact centers by embedding AI into customer conversations, 
optimizing agent performance, and automating repeatable processes that drive revenue and retention.
In March 2022, the company stated that ARR was up 150%, with customer interactions analysed by its
AI up 3x, a 426% increase in AI-powered agent evaluations, and a 201% increase in AI-powered agent
coaching sessions.

Observe.AI has raised US$213mn in funding
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3 Top AI technology startups in 2023

Deep 6 AI

Deep 6 AI is a healthcare AI startup that is revolutionizing the way medical professionals diagnose and
treat patients. The company’s AI algorithms can analyze large amounts of medical data, helping medical
professionals make more informed decisions and improve patient outcomes.
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Top AI technology startups in 2023
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3 Top Industry 4.0 Startups in 2023
Robco

Robco is a German startup that develops modular robot kits and software-based automation solutions. 
The startup’s robot-as-a-service solution provides 2 to 7-axis robots with changeable modules for high
uptime and flexibility. Besides, the startup’s robotic automation guide proposes the most suitable robot
setup along with virtual training based on lidar scans of the production environment.

https://www.robco.de/en
https://www.robco.de/en
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Top 3 Industry 4.0 Startups in 2023

i4Twins facilitates Digital Twin Creation

i4Twins is a Canadian startup that makes a no-code digital twin platform to build, validate, simulate, and
test industrial designs. It features status twins, operational twins, and simulation twins through an online
browser-based electronic prototyping workspace. Besides, the open platform supports multiple operating
systems, uses artificial intelligence (AI), and contains a repository to share and manage designs and
descriptions. As a result, i4Twins’ platform enables engineers and factory designers to create and
experiment on different physical topologies.

https://i4twins.com/
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3 Top Industry 4.0 Startups in 2023

iSIMplatform aids Factory Management

Turkish startup iSIMplatform makes a software platform to digitize factory equipment and operations. It
manages smart and integrated industrial systems through 2D and 3D maps and models. The platform’s
other features include on-premise and cloud installation, fully web-based architecture, as well as adaptive
and simultaneous updatable workflows. This way, the startup’s solution allows factory owners and
operators to monitor equipment in real time and receive instant notifications and reports.

https://isimplatform.io/industry-4-0/
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Top Industry 4.0 Startups in 2023
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Let’s think about your startup in Nanotechnology, 
Industry 4.0, Artificial intelligence
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How to Get a Startup Idea: 
10 Actionable Frameworks

1) Look for Founder-Market Fit

A great way to find the right startup idea is to think about your unique skills, expertise, and 
relationships and how those could be used to build a product. By creating a startup around 
these unique personal advantages, you’re finding what’s called founder-market fit.
If you already have a co-founder or a team, think about your collective knowledge and what 
your team is particularly good at.

Paul Allen and Bill Gates, co-founders of Microsoft, are an example of a founding team who 
had a perfect founder-market fit for the company they built. They studied computer 
programming and computer science, and their idea for their startup utilized both of their 
skills perfectly.
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How to Get a Startup Idea: 
10 Actionable Frameworks

2) Solve a Personal Problem (Bottom-Up Approach)

Some of the most successful startups have been created to solve their founders’ personal
problems.

For example, DoorDash’s founders built their vastly successful food delivery app because
they couldn’t get Thai food delivered to them in the suburbs, and they saw the need for an
easy-to-use delivery app that functioned everywhere.
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How to Get a Startup Idea: 
10 Actionable Frameworks

3) Consider Your Passions

Whether it’s applied to finding a career or coming up with a startup idea, “follow your passions” is a piece of
generic advice you’ve probably heard a lot. But, there is some value to be had from it in terms of coming up
with a business idea.
The most successful startups succeed because their founders are passionate about the projects, so they stay
committed to working on them through all the ups and downs (of which there will be many when you’re
working on a startup).
A good example of a startup that was founded because of a passion is Duolingo, the free language learning
app. Duolingo’s founders, Luis von Ahn and Severin Hacker, were passionate about education and wanted to
give people a free way to learn languages as an alternative to expensive courses, tutors, and textbooks.
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How to Get a Startup Idea: 
10 Actionable Frameworks

4) Come Up With Ideas Around Something New (Top-Down Approach)

Rather than coming up with a product or service to solve a personal problem, as the bottom-up approach
does, the top-down approach to finding a startup idea looks for new technologies or situations in the world to
build a company around.
A good example is all the new businesses, products, and services that sprung up because of the unique
situations presented by the COVID-19 pandemic.
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How to Get a Startup Idea: 
10 Actionable Frameworks

5) Employ Strategic Foresight

Strategic foresight consists of making informed and educated guesses about the future.
To use strategic foresight to find an idea for a startup, look at past recurring trends, and think about how they
might affect the future to try and predict coming market trends.
Specific areas to consider in order to employ strategic foresight include trends and developments in PEST.
Indiegogo’s founder, Danae Ringelmann, predicted that Securities and Exchange Commission (SEC) laws that
prohibited people from investing their money online would be rewritten because they were originally made
when modern technology didn’t exist.

This strategic foresight led Ringelmann to start building Indiegogo. As it turns out, she was right about the
SEC law changes, and Indiegogo became one of the first major crowdfunding platforms when it was launched
in 2007.
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How to Get a Startup Idea: 
10 Actionable Frameworks

6) Think of a Variation of a Recently Successful Company

Look for new companies making headlines because of their recent success, then come up with new variants of 
them.

For instance, imagine that Airbnb was just launched and it’s changing how people book places to stay on 
vacation.
You might come up with something that’s “like Airbnb, but for pets,” which allows you to find people to stay 
at your home with your pets or take care of your pets at their homes when you go out of town.
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How to Get a Startup Idea: 
10 Actionable Frameworks

7) Search For an Industry That is Broken

Many industries are outdated and struggling to keep up with the needs of their users in modern times. Any of these
industries might be a good one to develop a new product or service in.

For example, certain financial sectors, like insurance and lending, have been traditionally very slow to adopt new
technologies and provide digital services to their clients.
One example of a company that had an idea to fix a broken industry is Stripe. Stripe’s founders saw that it was
very hard for people in the online sales industry to accept credit card payments online, so they set out to build a 
platform that would make it incredibly simple and easy.
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How to Get a Startup Idea: 
10 Actionable Frameworks

8) Crowdsource an Idea

Even if you don’t have a personal problem you can solve with a product or service, someone close to you might.
Ask friends, family members, colleagues, and other people in your social and professional circles what products
and services they wish existed to help you come up with an idea for your business.
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How to Get a Startup Idea: 
10 Actionable Frameworks

9) The 10x Rule

The 10x rule is the idea that you can build a great product by “10xing” something — making it 10x easier, 
10x faster, 10x more fun, or making the user experience 10x better in some other way.

So, what you do to get a startup idea this way is look at things that already exist, then think of ways you
can drastically improve them.
For example, Superhuman is an email app that redesigned the email experience from the ground up to
make the “fastest email in the world.”
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How to Get a Startup Idea: 
10 Actionable Frameworks

10) Find Ways to Use Otherwise Idle Assets

There are idle assets all around us that you could potentially find a way to utilize through a new product or service.
Assets can be anything, too. For example, many people have skills that are not being utilized, so you could develop
an app that allows them to use those skills in some way.
A great example of a company that found a way to utilize idle assets is Airbnb. Airbnb’s creators realized that tons
of people had spare rooms in their homes or extra properties that were just sitting empty most of the time, so they
built an app that allowed people to rent these underutilized spaces out.
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Let’s think about your startup in Nanotechnology, 
Industry 4.0, Artificial intelligence 
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Workshop 1

Step 1.
(in 3 teams) 

To identify a problem in your dairy life (medicine, education, tourism, transport, …….)

Problem: 
________________________________________________________________
________________________________________________________________
____
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Workshop 1
Step 2

Solution 2:

Solution 3: Solution 4:



Page 38

Workshop 1
Step 3

Solution 2:

Solution 3: Solution 4:

Your
project idea
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Part 2. Workshop on developing business strategy in high-
innovation potential areas (Nanotechnology, Industry 4.0, 

Artificial intelligence)

1. Strategic analysis

2. Formulating vision, mission and goals for business in high-innovation potential areas
3. Strategy developing – Business Model Canvas

4. Branding in business strategy
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Business strategy process
“Business strategy process is a method by which managers conceive of and implement a 
strategy that can lead to a sustainable competitive advantage”
“It is a process by which an organization establishes its objectives, formulates actions
(strategies) designed to meet these objectives in the desired timescale, implements the
actions, and assesses progress and results”
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Business strategy process

There are many components of the process which are spread throughout strategic
planning stages. 

Most often, the strategic planning process has 4 common phases:

• Situation Analysis

• Strategy Formulation

• Strategy Implementation

• Strategy Monitoring
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The first phase - Strategic Analysis
Business analysis models are useful tools and techniques that can help you understand your
organizational environment and think more strategically about your business. Dozens of
generic techniques are available, but some are used more frequently than others do. These
include:

• SWOT (strengths, weaknesses, opportunities, threats) analysis

• PESTLE (political, economic, social, technological, legal and environmental) analysis

• Stakeholder analysis

• Porter's Five Forces framework



Page 43

PESTLE analysis
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Francis Aguilar

• Harvard professor Francis Aguilar is thought to be the creator of
PEST Analysis. He included a scanning tool called ETPS in his 1967 
book, "Scanning the Business Environment." The name was later
tweaked to create the current acronym.

• Francis Joseph Aguilar (August 19, 1932 - February 17, 2013) was an
American scholar of strategic planning and general management.

• He served as consultant to many firms and on the boards of Dynamic
Research Corporation and Bentley University.

http://www.amazon.com/Scanning-Business-Environment-Francis-Aguilar/dp/B000VF9852/ref=sr_1_1?s=books&ie=UTF8&qid=1358936612&sr=1-1&keywords=Scanning+the+Business+Environment
https://en.wikipedia.org/wiki/Strategic_planning
https://en.wikipedia.org/wiki/General_management
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Understanding the tool
The aim of doing PESTLE is to:

find out the current external factors affecting an organization;
identify the external factors that may change in the future;

to exploit the changes (opportunities) or defend against them (threats) better than
competitors would do
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PESTLE Analysis is useful for four main
reasons:

• It helps you to spot business or personal opportunities, and it gives you advanced
warning of significant threats.

• It reveals the direction of change within your business environment. This helps you shape
what you're doing, so that you work with change, rather than against it.

• It helps you avoid starting projects that are likely to fail, for reasons beyond your control.
• It can help you break free of unconscious assumptions when you enter a new country, 

region, or market; because it helps you develop an objective view of this new
environment.
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PESTLE analysis
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PESTLE analysis
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PESTLE analysis
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PESTLE analysis
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PESTLE analysis
Examples of Political Forces
These are the external forces affecting your organization that are brought on by government. They may include
laws, policies, regulation or de-regulation trends, governing bodies and leadership, foreign trade and foreign
relations, political issues and trends, tax policy—any political factors that could influence your organization’s
opportunities or threats.
Examples of political forces include:
•Changes in government/election cycles: Will the possibility of shifting party majorities in upcoming or recent elections
affect regulation or de-regulation in your industry or a related industry? Does this create a threat or an opportunity?

•Fiscal policies: How might changes in tax codes affect your budget and profits? How can you prepare for this?
•Wars and conflicts: What recent or current conflicts might affect foreign relations and/or trade in your industry? What can
you do to create stability?
•Legislation changes: Is there legislation (proposed or passed) that would substantially affect your operations or your
customers?

•Political movements: What issues are becoming increasingly important to the people in your target audience? How does
this affect their relationship with your brand?
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PESTLE analysis
Examples of Economic Forces
The economic environment you operate in includes several factors to consider, such as general economic
climate, taxation, and globalization. Inflation rates, shifts in consumer spending, supply chain issues, demand
curves, and global economic health may all be a part of your economic analysis.

Examples of economic forces include:
Employment rates and compensation: Do you have a ready labor market, or are good team members hard to
come by? Which direction is the trend heading? What do you need to consider in terms of compensation to
bring on and keep talent in your industry?
Inflation: How is inflation affecting the price of your materials? How is it affecting your customers and their
spending?
Currency devaluations: How is your currency—and the currency of your customer base—performing? How
might this affect your costs and revenue?
Stock market and market values: What recent or predicted trends in the stock market do you see impacting
your industry and your organization?
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PESTLE analysis
Examples of Social Forces
Social forces focus on the opinions and attitudes of consumers that relate to your product, as well as the changing
population and demographics of your operating market. Your analysis might consider social justice movements
and other trends, both in your immediate environment and in the broader environment your customers are coming
from.
Examples of social forces include:
Demographic changes: What are the ages, experiences and backgrounds, and racial and gender identities of your
customer base? Religious beliefs: Are there religious or spiritual beliefs that intersect with your organization or
your product? How can you be sensitive to those?
Consumer opinions: How do consumers feel about your product (or products like yours)? Are there positive or
negative changes in this general sentiment?
Popular media: What current events, celebrity opinions, or other media influences will your consumers be tuned
into? Are there any that might affect thoughts, ideas, and feelings about your organization, product, or brand?
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PESTLE analysis

Examples of Technological Forces
This focus area considers how technological forces may be impacting your organization. Changes in technology
can affect your positioning as an organization. Some recent examples are the rise of cryptocurrency, the
emergence of work-from-home technology, AI developments, and even concerns over cyber security.
Examples of technological forces include:
• Increased emergence of AI: What capabilities do you see as opportunities for your organization?
• Energy usage: What new technologies would allow you to save on energy costs (both to your organization and
to the environment)?
• Cloud software: What developments have been made to cloud storage to make it more effective, and are you
taking advantage of those developments? Conversely, are there security threats to be aware of in this software for
your organization’s data?
• Internet: What improvements are available to maximize speed and reliability for the online work of your team?
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PESTLE analysis
Examples of Legal Forces
While similar to the political aspects, the legal elements in your PESTLE analysis examine the practical
application of those political factors into rules and regulations that impact your organization’s business or
customers. Depending on your business, you may need to consider local and state laws as well as federal laws.
Examples of legal forces include:
• Patent and intellectual rights laws: How might developments or decisions in intellectual property law affect
you and/or your competitors?
• Protection laws: Are there consumer protection laws that would affect the way you interact with and do
business with your customers?
• Occupational safety laws: What occupational safety laws do you need to be aware of to conduct business in a 
way that protects both your employees and your organization?
• Import and export laws: What legal parameters are there for ordering goods from other countries, as well as
for selling your product in other countries?
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PESTLE analysis

Examples of Environmental Forces
Environmental factors are affected by weather, geography, climate change, and health crises. In addition to the
public health crisis caused by the pandemic, the world has also been impacted by wildfires and other natural
disasters across the globe. As an organization, you ought to consider the short-term and long-term impacts of
these accelerating changes.
Examples of environmental forces include:
• Climate change: How might short- and long-term effects of climate change, including rising sea levels and
increasing frequency of extreme weather, impact your organization and customers?
• Consumption of non-renewable resources: What necessary resources could become limited or depleted in the
future that would impair your business?
• Energy alternatives: What developments in clean energy might be accessible and beneficial for your
organization?
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Video 1. PEST Analysis
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Using the tool
The process of carrying out PESTLE analysis should involve as many managers as possible 

to get the best results. It includes the following steps:
Step 1. Gathering information about political, economic, social and technological changes + 
any other factor(s).
Step 2. Identifying which of the PESTLE factors represent opportunities or threats.
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PESTLE analysis. Step 1
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PESTLE analysis. Step 2
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Stakeholders’ analysis in strategic planning

Stakeholder Management is an important discipline that successful people use to win
support from others. It helps them ensure that their strategy succeed where others fail.

The benefits of using a stakeholder-based approach are that:
• You can use the opinions of the most powerful stakeholders to shape your projects at an

early stage. Not only does this make it more likely that they will support you, their input
can also improve the quality of your project

• Gaining support from powerful stakeholders can help you to win more resources – this
makes it more likely that your strategy will be successful

• By communicating with stakeholders early and frequently, you can ensure that they
fully understand what you are doing and understand the benefits of your project – this
means they can support you actively when necessary

• You can anticipate what people's reaction to your project may be, and build into your
plan the actions that will win people's support.
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Stakeholders’ analysis in strategic planning

The first step in Stakeholder Analysis is to identify who your stakeholders are. 

The next step is to work out their power, influence and interest, so you know who you
should focus on. 

The final step is to develop a good understanding of the most important stakeholders
so that you know how they are likely to respond, and so that you can work out how to
win their support – you can record this analysis on a stakeholder map.



Page 63

Stakeholders’ analysis in strategic planning
The image represents a possible classification of
company’s stakeholders. This includes:
• all the people whose work is changed in any way by

the project
• those who are affected by it
• those who provide resources for the project

• those who can obstruct, block or stall the work in
any way.

Stakeholders may have conflicting or contradictory
needs and demands: the client may want changes to the
products, while the parent organisation wants profits, 
which may be reduced if those changes are made.
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Identify and evaluate stakeholders
Stakeholder analysis is a technique you can use to identify and
assess the importance of key people, groups of people, and
institutions that may influence the success of your activity or
project.
Stakeholder analysis helps assess a project environment, and to
determine how best to negotiate during discussions about the
strategy. 
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Step 1. Identify Your Stakeholders

The first step in your Stakeholder Analysis is to brainstorm who your stakeholders are. 
As part of this, think of all the people who are affected by your work, who have influence 
or power over it, or have an interest in its successful or unsuccessful conclusion.

The table below shows some of the people who might be stakeholders in your job or in 
your strategy:

https://www.mindtools.com/brainstm.html
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Step 1. Identify Your Stakeholders
These questions may help you to identify
company’s stakeholders:
Who is affected positively or negatively by the
strategy?
Who might want the strategy to succeed and who
might want it to fail?
Who has the power to cause the strategy to
succeed or fail?
Who controls or provides the resources and
facilities that will be needed?
Who has the special skills needed to make it
succeed?
Who are the positive and negative opinion
leaders?
Who exercises influence over other stakeholders?
Who are the less obvious stakeholders you have
not considered yet?
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Step 1. Identify Your Stakeholders

Main stakeholders

1

2

3

4

5

6

7

8

9

Template 
3
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Step 2. Prioritize Your Stakeholders
You may now have a long list of people
and organizations that are affected by
your work. Some of these may have the
power either to block or advance. Some
may be interested in what you are
doing, others may not care.

Map out your stakeholders on matrix, 
and classify them by their power over
your work and by their interest in your
work.

Main stakeholders Power Interests

1

2

3

4

5

6

7

8

9

10

11
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Step 2. Prioritize Your Stakeholders
Someone's position on the grid shows you the actions you
have to take with them:
High power, interested people: these are the people you
must fully engage and make the greatest efforts to satisfy.
High power, less interested people: put enough work in
with these people to keep them satisfied, but not so much
that they become bored with your message.
Low power, interested people: keep these people
adequately informed, and talk to them to ensure that no
major issues are arising. These people can often be very
helpful with the detail of your project.
Low power, less interested people: again, monitor these
people, but do not bore them with excessive
communication.
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Step 3. Understand Your Key Stakeholders
You now need to know more about your key stakeholders. You need to know how they are likely to feel about
and react to your project. You also need to know how best to engage them in your strategy and how best to
communicate with them.

Key questions that can help you understand your stakeholders are:
What financial or emotional interest do they have in the outcome of your work? Is it positive or negative?
What motivates them most of all?
What information do they want from you?
How do they want to receive information from you? What is the best way of communicating your message to
them?
What is their current opinion of your work? Is it based on good information?
Who influences their opinions generally, and who influences their opinion of you? Do some of these influencers
therefore become important stakeholders in their own right?
If they are not likely to be positive, what will win them around to support your project?
If you don't think you will be able to win them around, how will you manage their opposition?
Who else might be influenced by their opinions? Do these people become stakeholders in their own right?
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Step 3. Understand Your Key Stakeholders

You can summarize the understanding you
have gained on the stakeholder map, so that
you can easily see which stakeholders are
expected to be blockers or critics, and which
stakeholders are likely to be advocates and
supporters or your strategy.
A good way of doing this is by color

coding: showing advocates and supporters
in green, blockers and critics in red, and
others who are neutral in orange.
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The second phase - Strategy Formulation

The starting point of the process is initial assessment of the firm. At this phase managers 
must clearly identify the company’s vision and mission.
Vision is the ultimate goal for the firm and the direction for its employees.
In addition, mission describes company’s business. 
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The strategy implementation process consists of following 6 steps:

• Setting annual objectives;
• Revising policies to meet the objectives;

• Allocating resources to strategically important areas;
• Changing organizational structure to meet new strategy;
• Managing resistance to change;

• Introducing new reward system for performance results if needed.

The third phase - Strategy Implementation



Page 74

Implementation must be monitored to be successful.
Performance has to be measurable and comparable. Managers have to compare their actual
results with estimated results and see if they are successful in achieving their objectives. If
objectives are not met managers should:
Change the reward system.

Introduce new or revise existing policies.

The forth phase - Strategy Monitoring
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Part 2

Workshop on developing business strategy

in high-innovation potential areas

(Nanotechnology, Industry 4.0, Artificial

intelligence)



Page 77

Step 1. STRATEGY FORMULATION

A vision statement identifies where the organization wants or
intends to be in future or where it should be to best meet the
needs of the stakeholders.
It describes dreams and aspirations for future.
A vision is the potential to view things ahead of themselves.
It answers the question “where we want to be”.  
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Definition

“Vision is a statement that expresses organization’s ultimate objectives.”
Vision is closely related with a term ‘strategic intent’ – a desired
leadership position that is currently unachievable due to the lack of
resources and capabilities.
The Vision Statement focuses on the future; it is a source of inspiration
and motivation. Often it describes not just the future of the organization
but the future of the industry or society in which the organization hopes to
effect change.

Step 1. STRATEGY FORMULATION



Page 79

Benefits

• Motivates and inspires employees

• Provides one purpose to work for
• Sets the stretch goals (goals that are impossible to achieve with current resources and capabilities)

• Guides managers in effectively allocating resources

Step 1. STRATEGY FORMULATION
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Vision statement

An effective vision statement must have following features

• It must be unambiguous.
• It must be clear.

• It must harmonize with organization’s culture and values.
• The dreams and aspirations must be rational/realistic.
• Vision statements should be shorter so that they are easier to memorize.



Page 81

These steps and guidelines to help you write an effective
Vision statement

Step 1. Gather a team of managers, employees and shareholders.

Step 2. Ask everyone to write their own version of vision.
Step 3. Revise the statement and present the final version.
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What's in a Vision Statement?
When developing a vision statement, it should be seen that the following questions are

answered:

What do we want to do going forward?

When do we want to do it?

How do we want to do it?
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Practical skills “HOW TO WRITE A GOOD VISION 
STATEMENT”

There are a few common rules that pretty much all good Vision Statements 
should follow:
• short

• specific to your business
• do not use words that are open to interpretation
• simple

• ambitious
• align to the Values
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Vision statement examples
Good examples

Chevron: To be the global energy company most admired for its people, partnership and
performance.

Feeding America: A hunger-free America
Habitat for Humanity: A world where everyone has a decent place to live.
Microsoft: A computer on every desk and in every home

Save the Children: Our vision is a world in which every child attains the right to survival, 
protection, development and participation.
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Vision statement examples
Bad examples

General Motors: To design, build and sell the world’s best vehicles. (Best in what? GM 
should have specified their objective)

Ikea: At Ikea our vision is to create a better everyday life for the many people. (This is
impossible to achieve)
Samsung: Inspire the World, Create the Future. (The statement is too vague and doesn’t set
any objectives)
Toyota: Toyota will lead the way to the future of mobility, enriching lives around the world
with the safest and most responsible ways of moving people. Through our commitment to
quality, constant innovation and respect for the planet, we aim to exceed expectations and be
rewarded with a smile. We will meet our challenging goals by engaging the talent and passion
of people, who believe there is always a better way. (It is too long and sounds more like a 
mission than a true vision)
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Practical skills “HOW TO WRITE A GOOD 
VISION STATEMENT”

Steps Example

Step 1: Define what you do as an output

Step 2: Define what unique twist your organisation 
brings to the above outcome 

Step 3: Apply some high-level quantification

Step 4: Add relatable, human, ‘real world’ aspects 
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Practical skills “HOW TO WRITE A GOOD 
VISION STATEMENT”

Steps Example

Step 1: Define what you do as an output Precision research software

Step 2: Define what unique twist your organisation 
brings to the above outcome 

Connect all research stakeholders in an AI-powered

Step 3: Apply some high-level quantification The unique AI tool for doctors in the world

Step 4: Add relatable, human, ‘real world’ aspects Real-time ecosystem for humanity

Deep 6 AI is the leader in precision research software, connecting all research 
stakeholders in an AI-powered, real-time ecosystem
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Mission statement is the statement of the role by which an organization intends to
serve it’s stakeholders.
It describes why an organization is operating and thus provides a framework within
which strategies are formulated.
It describes what the organization does (i.e., present capabilities), who all it serves
(i.e., stakeholders) and what makes an organization unique (i.e., reason for
existence).

Step 1. STRATEGY FORMULATION
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Definition

“Mission statement is a description of what an organization actually does – what its business is –
and why it does it.”

The Mission statement concentrates on the present; it defines the customer(s), critical processes
and it informs you about the desired level of performance.

Step 1. STRATEGY FORMULATION
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There are two types of statements

Step 1. STRATEGY FORMULATION
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For a mission to be effective it must include the following 
9 components:
• Customers.

• Products or services.
• Markets.

• Technology.
• Concern for survival.
• Philosophy.

• Self-concept.
• Concern for public image.

• Concern for employees.
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Why creating a mission is important?
Benefits:

Informs organization’s stakeholders about its plans and goals;
Unifies employees’ efforts in pursuing company goals;
Serves as an effective public relations tool;
Provides basis for allocating resources;
Guides strategic or daily decision making;
Shows that a company is proactive.

Features of a Mission
• Mission must be feasible and attainable. It should be possible to achieve it.
• Mission should be clear enough so that any action can be taken.
• It should be inspiring for the management, staff and society at large.
• It should be precise enough, i.e., it should be neither too broad nor too narrow.
• It should be unique and distinctive to leave an impact in everyone’s mind.
• It should be analytical,i.e., it should analyze the key components of the strategy.
• It should be credible, i.e., all stakeholders should be able to believe it.
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These steps and guidelines to help you write an effective 
statement

Step 1. Gather a team of managers, employees and shareholders.

Step 2. Answer all 9 questions for effective mission.
Step 3. Find the best combination.
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Following guidelines (all taken from various studies) 
should also be helpful in writing an effective mission 
statement:

‘Public image’, ‘concern for employees’, ‘philosophy’ and ‘customers’ are the most important
components of a mission;
‘Citizenship’, ‘teamwork’, ‘excellence’ and ‘integrity’ are the values used most often by the
companies with effective missions;
Influential statements include words such as: ‘communities’, ‘customers’, ‘employees’, ‘ethics’, 
‘global’ and ‘quality/value’;[4]

Statement should be customer-oriented;
Use less than 250 words;

Be inspiring and enduring.
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What to Include in a Mission Statement?

When developing a mission statement, it should be seen that the
following questions are answered:

• What do we do today?

• For whom do we do it?

• How we do it?



Facebook
Facebook’s mission is to give
people the power to share and
make the world more open and

connected.

Mission statement examples



Google
Google’s mission is to organize

the world‘s information and
make it universally accessible

and useful.

Mission statement examples



Microsoft
Microsoft’s mission is to enable

people and businesses
throughout the world to realize

their full potential.

Mission statement examples



Yahoo!
Yahoo!’s mission is to be the
most essential global Internet

service for consumers and
businesses

Mission statement examples



Apple
Apple is committed to bringing the best

personal computing experience to students, 
educators, creative professionals and

consumers around the world through its
innovative hardware, software and Internet

offerings.

Mission statement examples
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Practical skills “HOW TO WRITE A GOOD MISSION STATEMENT” 
TEMPLATE FOR FORMULATION OF THE COMPANY'S MISSION

Questions Step 1 Step 2

1. What does our company do, what do we sell? (Describe 
the business market)

2. For whom does our company exist? (Describe the 
business audience)

3. The key needs of the consumer, which we are trying to
solve? (The main purpose of buying a company's goods)

4.What determines our success or what will make us 
successful in the future? (1-2 key distinctive features of the 
company, which are better than competitors)

5.How do we achieve this success? (A description of the 
detailed actions that the company conducts to form the 
distinctive properties described above)
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Practical skills “HOW TO WRITE A GOOD MISSION STATEMENT” 
TEMPLATE FOR FORMULATION OF THE COMPANY'S MISSION

Questions Step 1 
Write a detailed answer, do not be afraid of extra words

1. What does our company do, what do we sell? (Describe 
the business market)

We accelerate clinical trials 

2. For whom does our company exist? (Describe the business 
audience)

For doctors and patients

3. The key needs of the consumer, which we are trying to 
solve? (The main purpose of buying a company's goods)

To bring life-saving treatments to patients faster

4.What determines our success or what will make us 
successful in the future? (1-2 key distinctive features of the 
company, which are better than competitors)

The unique AI tool for doctors in the world

5.How do we achieve this success? (A description of the 
detailed actions that the company conducts to form the 
distinctive properties described above)

Create a complex data of Clinical Trials
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Practical skills “HOW TO WRITE A GOOD MISSION STATEMENT” 
TEMPLATE FOR FORMULATION OF THE COMPANY'S MISSION

Questions Step 1 
Write a detailed answer

Step 2
Summarize

1.What does our company do, what do we sell? (Describe the 
business market)

We accelerate clinical trials 

Deep 6 -The 
Best Run 

Clinical Trials 
for accelerating 

clinical trials 
and bring life-

saving 
treatments to 
patients faster

2. For whom does our company exist? (Describe the business 
audience)

For doctors and patients

3. The key needs of the consumer, which we are trying to solve? (The 
main purpose of buying a company's goods)

To bring life-saving 
treatments to patients faster

4.What determines our success or what will make us successful in the 
future? (1-2 key distinctive features of the company, which are better 
than competitors)

The unique AI tool for 
doctors in the world

5.How do we achieve this success? (A description of the detailed 
actions that the company conducts to form the distinctive properties 
described above)

Create a complex data of
Clinical Trials
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A goal is a desired future state or objective that an organization tries to achieve. 

Goals specify in particular what must be done if an organization is to attain mission 
or vision. 

Goals make mission more prominent and concrete.
They co-ordinate and integrate various functional and departmental areas in an 
organization. 

Step 3. STRATEGY FORMULATION
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PURSUING THE GOALS THROUGH  SMART
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PURSUING THE VISION AND MISSION THROUGH  
SMART GOALS

S - A goal is specific if it is explicit rather than vague.

M - A goal is measurable to the extent that whether the goal is achieved can be quantified.
A - A goal is aggressive if achieving it presents a significant challenge to the organization.

R – A goals must also be realistic, meaning that their achievement is feasible.
T – A goals should be time-bound through the creation of deadlines.
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Video 2. Vision, mission and goals
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Strategy Road Map orWork breakdown structure
(WBS)

A tool used to define and group a project's discrete work elements (tasks) in a way that
helps organize and define the total work scope of the project.
The project is divided into hierarchical groups of tasks (work packages, and work units).
Tasks, work packages and work units should be budgetable (money, labour hours, and
other resources).
The technique of creating a WBS is non-uniform.
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Road Map in business strategy

Possible levels in a Road Map:

Goals
Sub-goals
Deliverables

Sub-deliverables
Work packages
Work units
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Road Map example



Workshop

Create the WBS 
(Work breakdown structure) 

of your project



Project schedule (timetable)

The best tool of the setting of the Project schedule is GANTT 
charts.

GANTT charts
Named after Henry Gantt (1861 - 1919) an American 
mathematical engineer.
A Gantt chart is a type of bar chart that illustrates a project 
schedule. 
Gantt charts illustrate the start and finish dates of the work 
elements (tasks) of a project.



Project schedule (timetable)

Elements of a GANTT chart:
- Task names
- Start and finish dates of each tasks (graphically)
- Dependency relationships
- Task duration in an additional column
- Lag relationships (start-to-start, finish-to-start etc.)
- Name of the project worker responsible for the task or
- Resource specifications



GANTT chart example

ID Activities Who
is
respo
nsible
?

Time intervals 
1.           2.               3.              4.              5.               6.               7.             8.   

1.

2.

3.

4.

5.

6.

7.

8

9

10.

11.
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GANTT chart example
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Workshop
Create the GANTT chart

of your project
(according to the Road Map)



Branding in Business Strategy



Branding in Business Strategy
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Color in branding
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Color in branding
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Color in branding
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Color in branding
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Color in branding
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Color in branding
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Color in branding
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Color in branding
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Color in branding

Male”s favorite color
• Female”s favorite color



Page 140

Color in branding

Male dislike • Female dislike



Page 141

Let's try to choose the color for your project
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Business Model Canvas is a strategic 
management and lean startup template for developing 
new or documenting existing business models.
It is a visual chart with elements describing a firm's or 
product's value proposition, infrastructure, customers, 
and finances. It assists firms in aligning their activities 
by illustrating potential trade-offs.

The Business Model Canvas was initially proposed 
by Alexander Osterwalder based on his earlier work 
on Business Model Ontology. Since the release of 
Osterwalder's work in 2008, new canvases for specific 
niches have appeared.

143

Business Model Canvas

https://en.wikipedia.org/wiki/Strategic_management
https://en.wikipedia.org/wiki/Strategic_management
https://en.wikipedia.org/wiki/Lean_startup
https://en.wikipedia.org/wiki/Business_models
https://en.wikipedia.org/wiki/Value_proposition
https://en.wikipedia.org/wiki/Alexander_Osterwalder


Business Model Canvas



Page 145

Efficiency of  the Strategic-Planning Process
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Seventeen Guidelines for the Strategic-Planning Process 
to Be Effective

1. It should be people-oriented, not paper-oriented.

2. It should be a learning process for all managers and employees.
3. It should present ideas clearly and support them by numbers.  

4. It should be simple and creative.
5. It should have variety in assignments, team memberships, meeting formats, and even the planning
calendar.

6. It should allow employees to disagree with the present corporate strategy.
7. It should accept bad news.

8. It should welcome open-mindedness and the wish to learn.
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Seventeen Guidelines for the Strategic-Planning Process 
to Be Effective

9. It should not be bureaucratic.

10. It should not become like a ritual; it should allow changes.  
11. It should not be too formal, predictable, or rigid.

12. It should not contain jargon.
13. It should not be a formal system for control.
14. It should not disregard qualitative information.

15. It should not be controlled by “technicians.”
16. Do not use too many strategies at once.

17. Use the following approach: “Good ethics is good business”
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