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Lean production (BUSINESS CASE)
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1. Introduction to lean manufacturing (slides)- 10 minutes 2 The main dimensions for lean intervention
(slides)- 10 minutes

2. How to detect waste (slides)- 10 minutes
3. Value-added and not value-added activities – 15 minutes
4. Digital transformation (slides)- 25 minutes
5. Tasks: 20 minutes (Hands-On)
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