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Syllabus outline:
This course aims to equip students with knowledge and skills in business strategy development and manage-
ment process of its implementation in high-innovation potential areas (Nanotechnology, Industry 4.0, Artifi-
cial intelligence). This course focuses on strategic analysis, strategic planning, developing and implementing
strategies.

Objective competences:
A comprehensive overview of business strategies in high-innovation potential areas (Nanotechnology, Indus-
try 4.0, Artificial intelligence)
A comprehensive overview of key methods in business strategic analysis in high-innovation potential areas
Practical skills for business strategic analysis in high-innovation potential areas
Practical skills for formulating the vision, mission, objectives and road map in startups in high-innovation
potential areas
Practical skills for building a business model canvas for startups in high-innovation potential areas

Intended learning outcomes:
1. Understanding the importance of business planning in the process of creating startups
2. Students will be able to perform the business strategic analysis in high-innovation potential areas.
3. Studentswill be able to formulate the vision, mission, objectives and roadmap in startups in high-innovation
potential areas
4. Students will be able to build a business model canvas for startups in high-innovation potential areas.
4. Mini-Internship to get started with business strategic planning in startups in Nanotechnology, Industry 4.0,
Artificial intelligence
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