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ACROSS T3.4 activities for M8 to M15
 
· Formulate scenarios for the (further) development of potential Across Border Engagement Centre activities identified in the first activity and interview relevant target groups from university-business-society (M9)
· Transfer Across topics and momentum into existing partner living labs (M9)
· Organize meet-ups at Across Border Engagement Centres for incubator staff aiding incubator development (e.g., through making use of the Across Business Gateway or alignment with regional Smart Specialization Strategies or poles of excellence themes) – M9
· Discuss and adopt a strategy and roadmap for the development of new and consolidation of existing centres, specify how partners will cooperate within and across the 4-alliance cross-border regions to implement university-business-society engagement activities, during and beyond the 4-year planning period, including a resource allocation strategy (M12)
· Invite socio-economic stakeholders and citizens to workshops and conferences to gather their experiences and expertise to develop Across activities in all tasks further, notably Task 1.3 , Task 2.2 and Task 3.2 and promote European values in all workshops and events (M12)
· Design the Across Challenge Teams Programme bringing together diverse teams of students (schools and universities), university staff, socio-economic actors and citizens in diverse Challenge Teams attached to and extending the Knowledge Creation Teams composed of (early-career) researchers of task 3.2 (M12)
· Host the European Cross-Border Doctorials to carry out start-up simulations on cross-border issues (with task 3.3) (M12)
· Monitor launch and development of the centres, real-time (intranet) and bimonthly (short interviews at all levels) with annual reporting (M12)
· Develop and launch the digital Across Business Gateway on the eCampus serving as a digital representation of all relations of Across (partners) with business partners including automatic aggregation of job postings and internship opportunities in socio-economic entities in the 4 cross-border regions and serving as a portal for the business sector (with Task 2.1) (M15)
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